
Committee Reports
Wednesday, February 24, 2010





 

Receive updates from work teams


 

Consensus on the work to date



Agenda
6:00 Welcome/Agenda Review

6:05 Approve Minutes from January Meeting

6:10 Review Meeting Logistics

6:20 Review Goals, Policies, Action Steps


 

Energy


 

Economic Development


 

Education


 

Transportation

9:15 Next Steps

9:30 Adjourn



1.

 

Review the work to date: 
2.

 

Develop (if necessary) a mini-vision for your topic 
(END TARGET)

3.

 

Assess the current situation of your topic (where 
we are NOW)

4.

 

Identify the Goals within your Topic (WHAT):
5.

 

Develop a rationale statement (WHY):
6.

 

Recommend the policies to address the priority 
issue (HOW):

7.

 

Develop action steps for each policy (the specifics 
of the How):

8.

 

Prioritize the policies and the action steps



August  17
 

Work Session (focus on 
Assessment, Mini-Vision)

October 8
 

Report Out (Assessment and 
Mini-Visions, Goals)

November 16 Work Session (Goals, Policies, 
Action Steps)

December 10 Report (Goals, Policies, Action 
Steps)

January Fine Tune Recommendations
February 24

 
Fine Tune 

Recommendations
March 15

 
Open House

April 12
 

Final Changes –
 

Finalize Update



How the Meeting Will Work


 

Keep: If you want to keep as written



 

Change: If the recommendation is unclear and 
needs enhancement
◦

 

Point out what changes are needed and the writers will 
revise



 

Drop: If the recommendation is not relevant



 

STAY FOCUSED AND ON TASK



Next Meeting


 

OPEN HOUSE -
 

Share your stuff!


 

March 15, 2010


 

5:30 p.m. -
 

8:30 p.m.
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