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— Reminders

e 2023-2027 BPHE Health Equity Plan

e This is a five year plan; BPHE has completed the
first year of work.

e We have committed to annual updates to the
Board of Health and community at large. :

e Acronyms:

o BPHE: Broomfield Public Health and
Environment

o CALPHO:

o CCOB: City and County of Broomfield

o DDEI: Development, Diversity, Equity and
Inclusion

o HR: Human Resources

o MDPH: Metro Denver Partnership for Health



https://drive.google.com/file/d/11e1zW9__VQwi-cZ91Iap58T7kL1Ak1Xx/view?usp=sharing

el Strategy 1: Professional Development

BPHE will ensure that 100% of staff have received training
and support for awareness of inequities within the
organization and the community, and how they can help to
address them.
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el Strategy 1: Professional Development

Activity Status 2024 Highlights

1) 100% of BPHE staff have completed the required
training within 12 months of employment.

Foundations of Equity training completed
by all staff within first year.

2) By December 2023, BPHE will assess each division's
capacity to address health and racial inequities.

Assessment completed, top needs
identified.

3) By December 31, 2023, BPHE will adopt a language In Progress Reviewed existing guides and created a
guide for a common understanding of equity related compilation resource, to include
terms. interactive exercises, which is still in

process.




g Strategy 1: Professional Development

Activity

4) By February 2024, in partnership with the DDEI
department, BPHE will identify tools, trainings, technical
assistance and mentorships for staff that help facilitate
conversations about race, racism, dominant culture, and
gaps identified in the BPHE assessments.

5) By May 2024, in partnership with DDEI, BPHE will assess
resources needed to support staff in being culturally and
linguistically appropriate.

Status

In Progress

In Progress

2024 Highlights

This will be ongoing.

DDEI has compiled many offerings
available through Cornerstone.

We are working on creating an Equity
“playlist” for PHE staff to access.

This will be ongoing.

Multilingual pay policy in place.
Conducted Language Line
demo/refresh for staff.

Expanded access to simultaneous
interpretation during community
meetings.

Staff planned and held trainings and
meetings solely in Spanish.

DDEI offers opportunities to learn
about other cultures 4-6x/year; staff
are encouraged to participate.



— Strategy 1: 2025 Plans

Continue to promote learning
opportunities and experiences for staff,
including during staff meetings.

Develop an equity “playlist” in the
Cornerstone platform for BPHE staff to
access and add to.

Incorporate professional development
activities/goals related to equity in the
new performance management module
in the Cornerstone system.

Re-assess staff training and support
needs at the end of 2025 or beginning of
2026.



el Strategy 2: Community Engagement

By December 30, 2025, develop and implement a
Community Engagement Framework with specific
communities and timelines identified.




el Strategy 2: Community Engagement

Activity

1) By May 31, 2023, assess the status of relationships with
the community.

2) By February 28, 2024, BPHE will identify priority
community members/organizations to reach out to, along
with BPHE leads, in order to create intentional mutually
beneficial relationships with the community.

Status

In Progress

Completed

2024 Highlights

Initial assessment completed by BPHE
and gaps were identified.

Planning phase underway to assess
partner’s perception of the status of
relationships.

Reviewed community health
assessment data to identify
populations most impacted by health
issues.

Incorporated priority populations into
health ambassador recruitment and
scoring processes.



el Strategy 2: Community Engagement

Activity

3) By October 31, 2024, each Division/program
incorporates the use of the community engagement
tool to assess where they are relative to the
community engagement spectrum.

4) By December 31, 2024, each Division, or Divisions
together, sets goals to increase power sharing with at
least one priority community.

Status

In Progress

Completed

2024 Highlights

Conducted a review and compilation of
community engagement assessment
tools that could be utilized.

Ongoing participation in CALPHO and
MDPH community engagement
workgroups including sharing of
community engagement frameworks,
evaluation tools and best practices.

Launched the Health Ambassador
program which directly funds community
members and organizations who
represent priority populations.
Representatives from all BPHE divisions
have worked in partnership with the
ambassadors to shape programming
content and approaches in at least one
program area.



Strategy 2: 2025 Plans

e (Conduct an internal assessment as it relates to the characteristics
of an agency that is effectively engaging with community.

e (Conduct an external evaluation of the impact of BPHE community
engagement efforts.

e |dentify areas of strength and areas for improvement.

PUBLIC HEALTH AND
ENVIRONMENT

BroomfieldHealth.org
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Strategy 3: Communications

Activity

1) By December 31, 2024, BPHE will assess internal
communication and outreach modalities to identify
best practice opportunities to implement strategies
that are responsive to community needs and are
culturally and linguistically appropriate.

2) By June 30, 2025, BPHE will gather feedback from
community partners/members to assure design of
communication messages and platforms are inclusive
of multiple perspectives, and are designed to improve
access to, and relevance of, communications intended
for the targeted audiences and historically
marginalized groups.

Status

In
Progress

In
Progress

2024 Highlights

Implemented an equity checklist for
communications to be completed before the
launch of every campaign.

Internally assessed Owned/Paid communication
channels and various audiences BPHE aims to
reach.

Initiation of and ongoing participation in a
broader CCOB Communications Equity
workgroup.

Conducted initial scoping and brainstorming for
how to gather and apply feedback.


https://docs.google.com/spreadsheets/d/1D4ygHElduEC5g2QHRWdW-KZYAoyKCtRWDPSer3cW5fk/edit#gid=635626341

Strategy 3: Communications

Activity

3) By October 30, 2025, incorporate context into
communication materials and presentations that
enhances awareness of systems that have created
inequities.

4) By June 30, 2026, communication is conducted on a
variety of platforms, in multiple languages and accessible
(i.e., ADA complaint) to a wide range of audiences.

Status

In
Progress

In
Progress

2024 Highlights

BPHE Health Equity Framework has been
used in relevant presentations and
discussions.

Initiation of and ongoing participation in a
broader CCOB Communications Equity
workgroup to align goals and project plans.
Utilize the Broomfield Digital Access Project
to enhance digital accessibility in health
content.


https://drive.google.com/file/d/1emmyhaZt-BJBq3klIkcvkGhv_AUTBTSl/view?usp=sharing

— Strategy 3: 2025 Plans

e (Continue to engage in the CCOB Communications Equity
workgroup to align practices in:
o Language access guides/policies
o Best practices guide to communicating with diverse priority
populations

e (Continue to engage in the CCOB Communications Equity
workgroup to explore:
O Microlearnings on equity in communication for CCOB
communicators

e Plan to conduct focus groups for Activity #2 - but dependent on
progress with CCOB Communications Equity workgroup.



— Strategy 4: Data

By December 31, 2025, establish a data collection and
analysis system that allows BPHE to collect, analyze and
report on data that will help ensure we are meeting our
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Strategy 4: Data

Activity Status

1) By February 28, 2024, BPHE will establish baseline Completed
methods/standards for data that will be collected on an

annual basis at the program and population level.

2) By March 31, 2024, BPHE in partnership with DDEI, Completed

CCOB departments, and the community, identify the gaps
in the data collected at the population level and the
program activities that will help address gaps.

2024 Highlights

Established BPHE division priorities
and performance metrics.
Established BPHE department
priorities and performance metrics.
Developed visualization tools for
performance management.
Established a data review schedule.

Reviewed key indicators as part of
the community health assessment.
Reviewed socio-economic maps.
Created data visualization tool.



Strategy 4: Data

Activity

3) By April 2024, BPHE in partnership with the community
using qualitative and quantitative data will conduct a
Community Health Assessment to determine the priority
needs of a variety of populations, based on conversations
with the community.

4) Starting in December 2024, and by December 31st each
year thereafter, report on the strategies, actions and
outcomes of the Health Equity Plan with the Board of
Health and Community to assure accountability to the
public.

5) By December 31, 2025, develop a framework for
reporting on community health status that is available to
the public.

Status

Completed

In Progress

Completed

2024 Highlights

Conducted assessment activities
including:
O Key indicator review
O Community partner survey
O Focus groups
O Key informant interviews

Drafted first progress report to the
Board of Health.

Community communications plan
forthcoming.

Data dashboards created for public
use, including socio-economic maps.
Webinar held in September to
introduce the dashboards to the
community.



https://broomfield.org/4160/Broomfield-Health-Dashboard

— Strategy 4: 2025 Plans

e (Continue to track and report out
progress on the 2023-2027 BPHE Health
Equity action plan.

e Focus long-term indicators on outcomes
within sub-populations, particularly
those indicators that measure progress
within the Community Health
Improvement Plan (CHIP).

e Examine Division Priority metrics through
a health equity lens.




— Strategy 5: Internal Policy

By December 31, 2026, BPHE will have adopted policies and
procedures that reflect health equity and will help to
achieve BPHE’s overall health equity goal.




Strategy 5: Internal Policy

Activity

1) By December 31, 2025, collaborate with DDEI and CCOB
departments to identify policy and program levers, and
other strategies to address the determinants of health.

2) By December 31, 2025, and in collaboration with the
CCOB HR and DDEI Departments, assess internal public
health equity policies and procedures and identify
opportunities to remove barriers and promote equity.

Status

Completed

In Progress

2024 Highlights

Developed a policy equity assessment
tool to utilize when reviewing and
developing policies.

Began participating in the newly
formed CCOB Departmental Equity
Workgroup’s Policy subgroup.



Strategy 5: Internal Policy

Activity

3) By June 2026, in collaboration with CCOB HR and DDEI,
BPHE proposes at least three policies that promote a
diverse workforce and demonstrate a commitment to
Health Equity.

4) By October 2026, work with CCOB to streamline the
process to contract with community members so they can
be compensated as partners that help us advance shared
equity priorities.

Status

In Progress

Completed

2024 Highlights

Job description review completed to
update minimum requirements and
remove any unnecessary
requirements for BPHE jobs.
Converted a COVID response position
to a permanent health outreach
specialist role that works across BPHE
divisions and in partnership with
health ambassadors.

Established the health ambassador
program as an official, ongoing
program supported by BPHE.
Developed SOPs and templates for
program applications, application
reviewers, contracting,
payment/invoicing, reporting.



Strategy 5: Internal Policy

Activity Status

5) By December 2026, embed health equity principles and In Progress
priorities into funding opportunities and proposals that
BPHE is initiating, participating in or influencing.

6) By December 2026, in partnership with CCOB Finance, In Progress
develop a mechanism to incorporate an equity lens in
contracting, purchasing and budgeting procedures.

2024 Highlights

Allocated funding for health
ambassadors and community
engagement activities in BPHE annual
department budget.

Applied for external funding to
support community driven health
education and activities (2 denied, 1
funded, 1 pending).

Supported health ambassadors in
pursuing funding (application
assistance, letters of support).

Worked with Legal and Risk
Management staff to take a risk
based approach to contracting and
insurance requirements for
community partners.



— Strategy 5: 2025 Plans

e Explore workforce development strategies
including efforts to build interest and
skills amongst individuals with lived
experience, diversifying internship
candidates and offering paid opportunities

e Work with departmental equity workgroup
policy subgroup to identify a city/county
policy(ies) to modify or update

e (Continue to embed funding for community
partnerships and engagement in program
budgets and seek additional funding when
possible




— Strategy 6: External Policy

By December 31, 2027, and in collaboration with our
partners and the community, provide education and support
regarding at least two community policies that will help
improve health equity within the Broomfield community.




Strategy 6: External Policy

Activity

1) By December 2026, in partnership with the community,
DDEI and CCOB departments, identify at least two
community policy measures that will help improve racial
and social injustices in Broomfield’s community.

2) Policies are implemented by December 31, 2027.

Status 2024 Highlights

In Progress °
[ ]

Conducted literature review
Review community health
improvement plan stakeholder
engagement findings for alignment
with priority areas and policy
opportunities (ex - housing)



— Strategy 6: 2025 Plans

e Work with Broomfield Housing Solutions Forum (coalition of community
organizations and residents working together on housing solutions) to
identify a policy solution(s).

e Determine appropriate role for BPHE to support the BHSF in advancing
local policy.

Welcome...

Broomfield Housing
Solutions Forum on
September 19, 2024

(ﬂ'\-};

Broomfieild

o FISH - Q@ £

Feeding Families and Fueling Hope

-
SMHA A BETTER LIFE IN

Broomfield Housing Alliance




— T

Community engagement
e This presentation, along with a more digestible summary document, will
be publicly available on our website and promoted through our typical
communication channels.
e |n 2025 we will partner with health ambassadors and other community
stakeholders to conduct an assessment of our community engagement
efforts and seek feedback on our communication approaches.

This plan is a living document
e As new or modified strategies and activities are identified, BPHE will
continue to use annual progress reports as our method of documenting
what work was completed each year and what is being prioritized for
the following year.



Discussion/Questions
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